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BRICK BY BRICK:
HOW COLLABORATION
BUILDS SAFER BUILDINGS

Insights from Frameworks, Contractors, Consultants
and Clients on how to work better together to meet
the Building Safety Act regulations
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FOREWORD

Meeting the Building Safety Act requirements is not
a fire safety process, but a change management
programme, affecting all corners of the industry. It
is a legislative lever to ensure quality, but at its core
is a shift in behaviours.

Many of our clients have asked us to help them understand the
Building Safety Act, uncertain how best to navigate it and when
to engage consultants and contractors.

We hosted a roundtable debate which brought together
contractors, consultants and clients to listen to their
experiences, ask questions of each other and share knowledge.
This paper covers some of the most common issues covered in
the discussion including:

How can we work better together?
What do we mean by value management?
Who takes on the Principal Designer role and when?

How do we ensure competence to reduce risk?
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Does the Procurement Act help or hinder with the Building
Safety Act?

P Where can | find up-to-date information on the Building
Safety Act?

The unanimous agreement was that open conversations

like this are invaluable. They engender collaboration, give an
understanding of others’ issues and concerns and crucially how
that can impact our own roles.

Meeting the Building Safety Act regulations is an evolution, but
it also requires us to get it right first time, so we can build a safer
future.
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“None of us are experts in the field - we are happy to share what we know and discuss what we don’t know.”

Ed Baverstock, C&W
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WHAT’S NEW

It was important during the discussion to stress the importance
of considering the Building Safety Act holistically to cover all
buildings. There is some complacency in the industry that the
regulations are not relevant to those building low-risk or normal
buildings. This mindset needs to change to view the regulations
not as a tick-box exercise, but as a means to ensuring that all
buildings are designed and built to be safe. It’s our duty and
responsibility as an industry.

The Health & Safety Regulator plans to amend the regulation

from as early as May 2025 to incorporate non-high-risk buildings.

80% of the projects in the industry are non-high-risk and
therefore education for all building developments needs to start
now.

Much of what’s required of the industry in the Building Safety Act

isn’t new. It does however set out a clearer process, encourages
collaboration and gives a timetable to deliver against.

How can all parties support each other?

Clients stress the importance of building interpersonal
relationships at the concept stage that explore
different perspectives and views. Issues can then be
mitigated early. The quality of the information created
at the outset needs to be right to move to the next
stage - there’s no margin for error further down the line
that doesn’t come at a cost.

Clients have to navigate colleagues internally, a
challenge which can often be overlooked by other
parties. Gaining concept certainty from the outset can
prove difficult with multiple internal stakeholders with
individual agendas. Clients see huge value in having
the right expertise at their fingertips to support them
in navigating the brief development with colleagues.
It can make all the difference to internal negotiations
and advancing a project.

Contractors must consider bringing in the supply chain
as part of this group. A common issue cited by clients
is that the supply chain is often first introduced at the
end of the design stage when they haven’t had an
opportunity to input as a crucial part of the delivery.

“In reality while the legislation
differs slightly, we should be
treating all buildings in the
same way because it’s just good
practice.”

Kingsley Clarke, SCF

“The challenge for us as
contractors is at stage 2. We want
it to be quick and out on site

but pre-con is now going to take
longer. There will need to be more
investment up front for clients but
less risk at the end.”

Richard Davis, Kier

Scan QR code to
watch video
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ACHIEVING VALUE

The pressures on the industry are significant and cost is often
the default focus. Everyone wants cost certainty but they want
the product yesterday. The Building Safety Act is about the

development of safe buildings not cost, but often striving for
value can be lost in the race to the bottom.

We must remind ourselves that budget restraints played a part
in the Grenfell disaster and led to the Building Safety Act being
introduced. A combination of a change or lack of flexibility

in cost and also scope are the two primary factors that can
jeopardise a build.

“Contingency is about risk. We need to be really open to get the best from the skills
around the table and mitigate the risk.”

Chris Browne, Mace
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WHO IS ACCOUNTABLE
FOR MEETING THE
BUILDING SAFETY ACT
REGULATIONS?

One of the primary drivers of the Building Safety Act is
about engendering accountability, but across the industry
responsibilities remain unclear. Establishment of these is

paramount and early engagement is a way to establish roles
and responsibilities from the outset. Key roles are now siloed
for clear distinction, but that does demand more considered
communication through collaboration to ensure that projects
are joined up.

“For non-high-risk, the key thing is
to make sure we have all the right
duties and responsibilities and | see
the act as trying to make sure all

those good practices are put into
force through the regulations.”

Oliver Roberts, Bristol City Council
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WHAT IS THE
CHECKLIST FOR
COMPETENCE?

As mentioned previously, the Building Safety Act asks us to work
collaboratively from day one, clear on strategy, budget and on
programme. Who has the required skills to make that happen?

What'’s the checklist for ‘competence’?

“BSA talks about the responsibilities of the architect team but it is about the
whole design team...make sure you have all the right expertise and the ethos
of the team is about collaboration and cooperation.”

Andrew Nichols, Devon & Cornwall Police

“We’re going through a change in process management more than anything
and educating our team to bring them up to a certain standard.”

Ceri Roberts, Vinci
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IS THE PROCUREMENT
ACT AHELP ORA
HINDRANCE?

There is widespread agreement that the Procurement Act and
Building Safety Act go hand in hand as complementary pieces
of regulation. The change in the method used to assess public
sector contracts from Most Economically Advantageous Tender
(MEAT) to Most Advantageous Tender (MAT) as part of the
Procurement Act sits comfortably alongside the Building Safety
Act’s prioritisation of quality and a revisioning for the concept
of value in a project, away from the classic CapEx versus OpEx
debate.

“It can take the Public Sector a
long time to change direction, but
it has to change and I think the
Procurement Act, together with the
BSA will drive that change.”

Andrew Nichols, Devon & Cornwall
Police

Scan QR code to
watch video
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WHERE CAN I GET
INFORMATION ON THE
BUILDING SAFETY ACT?

It’s a fluid situation and changes constantly, which makes it
even more important to have trusted sources of information
to guide us through. Many clients struggle to find information

in a digestible format and there can be misinformation on the
internet that can be conflicting.

“We’ve done a lot of internal work
producing our own documents,
roadshows, incorporating use of third
parties like CIOB, HSE, to deliver further
building safety act training.”

Ceri Roberts, Vinci

“It won’t be long before everyone working

on a project will be asked what training
they have had recently in the BSA?”

Richard Davis, Kier

“We created a suite of dynamic documents
that cover the whole of the BSA - each time
we do something we change them.”

Ed Baverstock, C&W
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CONTRIBUTORS

Thank you to the roundtable guests for their time
and contribution.

Andrew Nichols, Devon & Cornwall Police
Oliver Roberts, Bristol City Council
Graeme Whitty, Willmott Dixon

Chris Browne, Mace

Ceri Roberts, Vinci

Ed Baverstock, C&W

Richard Davis, Kier

Kingsley Clarke, SCF

Get in touch:
R2 03707 790 304 (SE/London) | 01392 382 444 (SW)
¥ info@scfframeworks.org.uk

R southernconstructionframework.gov.uk/




