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SCF 6 Supplier Q&As

As part of SCFs Preliminary Market Engagement, SCF accepted questions from the audience. The below captures the questions from all 3 events, along with our responses. It is important to note, that anything presented in the Preliminary Market Engagement sessions, and within the Q&As listed below may be subject to further changes as we finalise the tender. The ITT will take precedent over anything that has been previously presented or published.

When is the tender likely to be published and what is the bid duration?
· We anticipate we will publish the tender in mid to end of May, and it will close around the end of July, before the school holiday period.
Q Will the slides be shared?
· Yes, the slides are available on our website (SCF6 Procurement - Southern Construction Framework). 

Q Will GLAA Protocol still be a mandatory commitment
· The mandatory commitments are being reviewed to ensure they are up to date and reflective of industry innovation and best practice. In addition, they are being reviewed to ensure they are appropriate considering the changing lot structure of SF6. The full list of commitments will be published as part of the tender documentation. 
Will you be precluded from bidding if you do not cover all areas within a specific lot?
· Not necessarily, SCF are looking for a diverse range of suppliers to support the Framework across the new value bands. We appreciate at lower values contractors are more regional so we will look to ensure this is taken into consideration within the lot structure. 
If you are a newly established business, will demonstrating personnel experience be accepted? 
· We are not planning to use case studies as part of the evaluation process, instead suppliers will be assessed on how they respond to the specific questions. Therefore, demonstrating the skills/experience/behaviours of individuals within the business and the business as a whole could be considered. 
Will being on another HCC framework preclude you from bidding?
· No, you can still bid if you are on other HCC frameworks.
Have you considered a framework duration of eight years?
· A standard Framework is only permitted to have a four-year term under the Procurement Act 2023.  We did consider an Open Framework as an option, which can, if re-opened for competition during its lifetime, can have a term of up to a maximum of eight years.  However, this model is not suited to our requirements at this time. 
Who scores the bids?
· The evaluation panels will be drawn from suitably experienced Officers from both Hampshire and Devon County Councils, with a minimum of three evaluators per question.  
Is there an appetite for JV Partnerships between contractors? 
· Yes, JV or other consortia arrangements are welcomed and guidance these will be included in the published ITT, and any further clarifications can sought via the In-tend portal during the clarification period.
The framework will have a mix of “local” contractors along with regional larger Tier 1 contractors. How many will be defined in each lot?
· The agreed maximum number of suppliers per Lot are still being finalised and will be detailed in the tender documents and the Tender Notice.
Q 	As the framework is changing from three to two main geographical lots, the SW and London & the SE, will there be a requirement for contractors to provide particular staff to work on each lot?
· The framework will expect one director to represent the contractor across all main lots, but beyond that, we would not wish to influence whether a contractor allocated a Framework Manager/Apprentice across both lots or a Framework Manager/Apprentice for each.
What is the minimum turnover threshold for the intermediate lots?
· This is yet to be finalised and if/where used, will be included in the tender documents.
Are you hoping to see some new contractors on board with the new framework?
· Yes. There have always been new contractors joining each iteration of the framework and the new lotting structure for SCF6 will encourage more first-time joiners. 
After five iterations of the framework, how do you ensure a level playing field for new contractors to join who do not have experience of the framework?
· In general terms, ITT questions are probing what can be done, not what has been done, and therefore look to the future. Supplier responses are evaluated against the questions and the evaluation criteria, they are not evaluated against each other.
How is the framework set up to protect smaller contractors in the single stage market and prevent further insolvencies?
· The primary route for calling off via SCF6, which is encouraged by SCF, is for contracts under the framework to be awarded via a 2-stage route. This approach is to achieve sustainable outcomes for both the Contractors and Contracting Authorities. Where a single stage route is required the SCF6 framework will be structured to encourage realistic tendering and on a project basis there will be a maximum of 50% price weighing for evaluation.
How do you vet clients to make sure their projects are affordable?
· This is not the role of the framework organisations. It is the client’s responsibility to ensure their projects are affordable. SCF encourages early engagement, allowing contractors to undertake their own due diligence prior to tender activity
Is there a minimum number of contractors required to enable the framework to operate i.e. Cornwall?
· Yes, in principle, however SCF have settled on the proposed Lot structure we believe at this stage is viable.  However, if there were, for example, only two contractors on a sub-regional lot, the SCF Team would review the situation and determine if the Lot remained viable, and/or consider if an alternative solution is needed. This would not impact the remaining framework Lots or the overall framework viability. 
Will there be a minimum value set for framework projects?
· This is yet to be finalised. Where minimum values for projects are used this will be confirmed in the tender documents.
Will the framework be suitable for delivering volumetric construction? 
· The framework is designed to be able to respond to whatever construction techniques are appropriate for its clients, and volumetric or other MMC techniques may be part of that.  Framework contractors will be expected to be able to respond to a variety of client requirements in this respect.
Can you share any data on how framework turnover was shared between contractors on SCF5
· SCF have already provided the historic breakdown of throughput across the lots and regions of SCF within the market engagement presentation, which can be found on our website. 

What is your view about the use of AI [in the tender process]?
· AI can be a useful tool and its use is not prohibited.  However, we advise caution as AI generated work on its own is unlikely to be nuanced enough to achieve high marks and may ‘scrape’ others’ work, resulting in unintended plagiarism. Suppliers are responsible for ensuring that all information contained in their tenders is complete, accurate and not misleading and all responses are checked by an appropriately authorised person on behalf of the organisation before submission.
How can consultant teams engage and assist SCF (intros discussions etc) throughout the scheme lifetime? 
· Consultant Teams are welcome to approach the SCF team at any time to discuss potential schemes that they are proposing to go through the framework.
Q	How can consultant teams engage and assist SCF even if today [it] is geared towards contractors as suppliers?
· SCF has a separate Consult framework and details of this can be found on the SCF website.  The SCF Consult framework is not subject to re-procurement and therefore we are not currently engaging with the market on that framework at this time. 
Will the apprentice roles be exclusively devoted to SCF activity?
· It will not be mandated for the apprentice role to be reserved solely for SCF, but the SCF team is acutely aware that there are no established paths for apprentices to gain experience and knowledge about public sector procurement frameworks and this new requirement is in response to that.
How does the framework promote and enable tangible Social Value benefits for clients beyond TOMS ‘numbers?
· SCF has moved away from a monetised approach to Social Value; while CITB targets and expectations about working with SMEs for example will be common to all projects.  Clients can determine social value outputs relevant to their organisations at project level, and suppliers can offer particular outputs that will add value relevant to the client/project.
Will the framework be working in the Healthcare market?
· Yes. There have been recent difficulties with NHS England accreditation requirements, making it difficult for non-NHS frameworks to engage, but it is anticipated that this will be resolved in the near future.
Is their guaranteed pipeline for SCF 6?
· SCF are never able to guarantee any pipeline, it is also too early for 2027 pipeline to be discussed, but as an indication, previous iterations of frameworks have generally maintained a turnover of around £500m annually.
Have rail clients such as TFL, network rail and train operating companies ever used the SCF? 	
· The Framework is open to such companies to use but to date SCF has not been used to deliver Rail infrastructure. Whilst SCF can (and has) been used for Civils work it is primarily intended to deliver work within the Built Environment.

Would contractors be expected to name designers in their submissions?
· Not at Framework tender stage, however, this would be an expectation of clients at call-off stage for projects under the framework.
Could you please confirm what the anticipated qualitative submission will look like? i.e. different per lot or one quality submission with branches depending?
· There will likely be up to ten quality questions per lot although this has not yet been finalised. There will likely be some variance in the questions related to each value band.
Are there any restrictions around which lots you can bid for?
· This is not fully determined at present but we are considering some restrictions based on value. The final decisions on this will be detailed in the ITT.
How will sustainability be scored?
· This may form part of a Qualitative Question, however the ITT questions have yet to be finalised.  Please refer to the ITT when published.
Will there be tenders for smaller companies who provide innovative technologies? Or what is the best way for smaller businesses to get involved?
· If you do not feel your organisation is suited to one of the frameworks lots, you can join our supply chain. More information on how to do this is on our website (Contractor and Suppliers Support - SCF)
Can you please provide clarity on major lots covering off National.
· All contractors appointed to a Major Lot will automatically receive a place on a further Lot with national coverage (You will not be able to bid this lot in isolation). Full details will be presented within the tender documents. 
Any changes to framework management due to LGR in Hampshire / Devon?
· It is not anticipated the day-to-day framework operation will significantly change as a result of LGR. For further information on LGR for Hampshire, including information for suppliers, please go to www.hants.gov.uk/lgr

What is the Q:P split (client range) at mini-comp level?
· Currently, clients can set their quality ratio between 50% and 80%, it is not anticipated this will be changed.
Harwell Campus was denoted before the presentation started. Can you please briefly expand upon this as we are working there already albeit not via a framework.
· SCF has previously completed multiple projects on the Harwell Campus.

Secondly, are other similar campuses included on the SCF framework?
· SCF has previously completed projects on similar campus sites e.g. Exeter Science Park.
How many projects (value / % / no.) have historically been by DA rather than by MC?
· 18 Direct Awards during SCF5, totalling £292m. This is roughly 17% of the total value of projects.
There looked to be a gap in projects in SCF5 in the SE corner. Any reasons for this?
· SCF have not supported a great deal of projects in Kent and East Sussex. These regions have traditionally had their own, more local frameworks available. 
Can a contractor partner be on all lots?
· We have not fully determined this yet but in likelihood probably not. Full details on lotting structures and restrictions will be included within the tender documents. 
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